SAN BERNARDINO REGIONAL EMERGENCY TRAINING CENTER
JOINT POWERS AUTHORITY
December 7,2017
Administrative Offices of the
Emergency Training Center Joint Powers Authority — Conference Room
2235 E. Perimeter Road, San Bernardino, California 92408-0216

MEETING MINUTES
1. Call to Order- At 1:36 pm by JPA Board President, John Chamberlin
2. Roll Call- Quorum Present
Present: John Chamberlin, President; Dan Mejia, Treasurer; Tim Porter, Secretary;

Donna Ferracone, Vice President; Wei Zhou Member
Absent: Michael Alder, Member; Dan Word, Alternate

Guests: Robert Edie, Michael Sadsad, Crystal DelL.aRosa

3 Approval of: Minutes October 5, 2017
M/S/C Ferracone/Porter to approve the minutes as written.
Vote was verbal and recorded.

Ferracone Aye
Porter Aye
Zhou Aye
Chamberlin ~ Aye
Mejia Aye
Nay- none

4. Treasurer’s Report- Michael Sadsad
Michael Sadsad reported that our net pay is about -6.5% now. When the outstanding departments pay
their invoices we should receive about $200.000.
M/S/A Ferracone/Mejia to accept and file the Treasurer’s Report
Vote was verbal and recorded.

Porter Aye
Chamberlin ~ Aye
Zhou Aye
Ferracone Aye
Mejia Aye
Nay- none

Michael also reported that there was one finding on the audit regarding accounts receivable and they are
addressing it.

5. Administration/Operations Report
Full report is attached. There was discussion regarding the fact that the social media and web accounts
are being updated. There have been an increased number of classes and January is also well scheduled



6. Agenda Items

[.) Orlando ARFF Conference- M/S/A Chamberlain/Porter to approve Robert and Crystal to attend
the Orlando ARFF Conference, not to exceed the amount of $5,000.00 for travel and shipping.
Vote was verbal and recorded.

Ferracone Aye
Mejia Aye
Zhou Aye
Porter Aye
Chamberlain  Aye
Nay- none

2.) Discussion took place around ads for the Center in Firewire Magazine and Fire House Magazine. It
was decided to address Fire House in February after more information is obtained. The board also asked
Robert to look into the Daily Dispatch and report back to the JPA in February. M/S/C Ferracone/Porter to
approve a /2 page ad in Firewire Magazine for $209. The understanding is that the set- up fee will be
waived. The annual quarterly fee would be a total of $230.

Zhou Aye
Porter Aye
Chamberlin Aye
Mejia Aye
Ferracone Aye
Nay- none

3.) Baby B’ Air Endorsement Letter — After discussion, the consensus was that we would not write a
letter of endorsement.

4.) KFT Software upgrade- was tabled until February 1, 2018. However the following discussion took
place.

The software needs to be upgraded to current windows programs. Chief Chamberlin suggested we look

into our own platform and just use the Kidde software. We need to be able to have quick response when

things go down and Kidde does not have a good reputation for adequate service. Robert will supply the

details to the proper board members so that Crafton Hills College and San Bernardino County Fire are able

to approach their people.

7. Old Business
I.) Unical Aviation Aircraft Frame invoiced $1500 for taxes. M/S/C Porter and Mejia to approve
payment.
Zhou Aye
Ferracone  Aye



Chamberlin Aye

Mejia Aye
Porter Aye
Nay- None

2.) Clerk Position There is no report from Dan Word. There was also discussion regarding getting a WEX
worker from County Fire. This s a 6 month to 1-year position which would be paid by County Fire.

3.) Personnel Safety (Gate) was approved for Hand crew to do. Chief Porter reported that the lights in
the parking lot have been fixed but it is still very dark and the need for the gate still exists. The JPA
minutes from 6/14/14 shows that Allan Duggan was to follow up but that the Airport had agreed to
share the cost 50/50. The cost for a solar powered gate is $7500. A long discussion followed
regarding need, parking area and cost. To save costs County Fire staff could do much of the work to
control costs. M/S/C Chamberlain/Ferracone to go ahead with the gate, not to exceed $3000.

Zhou Aye
Porter Aye
Chamberlin Aye
Mejia Aye
Ferracone Aye
Nay- none

4.) JPA Partner responsibilities- Table to next meeting.

8. Public Comment None
9. Next Meeting: February 1, 2018 at 1:30 p.m. until 3:00 p.m.

10. Adjournment — Meeting adjourned at 2:52 p.m.
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San Bernardino Regional Emergency Training Center
Conference/ Vendor Booth Request
JPA Board Meeting: December 7, 2017

ARFF Working Group Conference

February 26-March 1, 2018 Travel dates February 25-March 2, 2018

Orlando FL
Sponsored by ARFF Working Group

Purpose: The ARFF Chiefs & Leadership conference is the premier event for the
aviation firefighting industry. It is the largest gathering of ARFF professionals in
one location. For many of the participants this is the one chance each year to
become acquainted with service associated with their profession. A booth will
provide exposure to the SBRETC to participants/departments located throughout
the US and internationally.

Funds requested:

Exhibit booth (early bird registration)-$750

Exhibitor fee includes one registrations; additional booth reg- $200
Hotel $165/per night/per room

additional
hotel (4- | airfare/baggage/mileage | airport registration/
5 nights) | to airport parking meals | table fee Total
1
person 874.50 499 72 237 750 | § 243250
2
persons | 874.50 499 72 237 200 | § 188250
3
persons 874.50 499 72 237 200 | S 1882.50
@( 10) 6%((} é’c\ * Total cost $4,315.00 O\

6]000 Qjé;n,



San Bernardino Regional Emergency Training Center
Administrative/Operations Report
December 7, 2017

REPAIRS AND MAINTENANCE-

Couts Heating and Cooling: December 4, 2017
Moore 4 Less: Nov. 21, 23, 28, 30. December 5, 7.
Specialized Elevator: December 14,2017

MARKETING/PUBLIC RELATIONS-

FAA request for “best of breed” course lesson plans
Postings on ARFF WG

E-Newsletter

Postings on social media

Updated the Website

UPCOMING TRAININGS

1/3/18 Part 139/Long Beach
1/4/18 Part 139/Long Beach
1/5/18 Part 139/Long Beach
1/16/18 Part 139/ Cars
FACILITY USE-

HRO Conference Call- Dec 1, 2017 and January 5, 2018
SBCoFD- Medic testing Nov. 27-30,2017

OFM- OSHA Training December 7-8,2017

Confire — EMD December 11-13, 2017

OFM- Fire Prevention class January 10-11,2018

Other-

August 2017

Admin-Ops Report



SBRETC Comparative Data by Fiscal Year
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Site visits from: China, Finland, Mexico, Netherlands
United Arab Emirates, AL, CT, FL, GA, WA



