SAN BERNARDINO REGIONAL EMERGENCY TRAINING CENTER
JOINT POWERS AUTHORITY
February 1, 2018
Administrative Offices of the
Emergency Training Center Joint Powers Authority — Conference Room
2235 E. Perimeter Road, San Bernardino, California 92408-0216

MEETING MINUTES
I. Call to Order- At 1:30 pm by JPA Board Secretary, Tim Porter

2. Roll Call- Quorum Present

Present; Dan Mejia, Treasurer; Tim Porter, Secretary; Wei Zhou Member; Donna Ferracone, Vice

President
Absent: Michael Alder, Member; Dan Word Alternate; John Chamberlin, President

Guests: Robert Edie, Michael Sadsad, Crystal DeLaRosa

3. Approval of: Minutes December 7 2017

Motion was made to Table minutes of December 7. 2017 until the next meeting of the JPA. M/S/A

Ferracone/Mejia
Vote was verbal and recorded.
Ferracone Aye

Porter Aye
Zhou Aye
Mejia Aye
Nay- none

4. Treasurer’s Report- Michael Sadsad

Michael Sadsad reported that we are at 58% of the year and our revenue is at 8%. This is based on the

delayed payments from departments who have taken classes. Expenses are at 43%.
M/S/A Mejia/Ferracone to accept and file the Treasurer’s Report
Vote was verbal and recorded.

Porter Aye
Zhou Aye
Ferracone Aye
Mejia Aye
Nay- none

5. Administration/Operations Report
Full report is attached.
SBCO, PD and Confire are requesting to use classrooms 2 nights per week.
M/S/A Zhou/Mejia to approve.
Vote was verbal and recorded.

Porter Aye
Zhou Aye
Ferracone Aye
Mejia Aye
Nay- none

6. Agenda Items

a) Request for attendance at Fire House World Conference March 3 through March 8 in San Diego. The
center has not attended this conference before. Chief Mejia sees value in attending. M/S/A- Ferracone/



Mejia to send Robert to this conference.
Vote was verbal and recorded.
Ferracone Aye

Mejia Aye
Zhou Aye
Porter Aye
Nay- none

There was subsequent conversation regarding if the already planned Orlando trip costs were
reflected in the budget. Robert could not answer that question. M/S/A Ferracone/Mejia to allow for
2 people to attend the San Diego Conference if the Orlando costs are already reflected in the current

budget.
Vote was verbal and recorded.
Porter Aye
Zhou Aye
Ferracone Aye
Mejia Aye
Nay- none

a) FDIC Conference was discussed. Robert feels there is potential value but he suggests passing on
the conference this year.

b) Daily Dispatch (see attached handout) M/S/C Mejia/Zhou to buy 4 months of advertising for $550.
Porter Aye

Zhou Aye
Ferracone Aye
Mejia Aye
Nay- none

¢) KFT Software upgrade- was tabled until next meeting on April 5,2018. Chief Porter will look
into the possibility of any grants that might help with costs.

d) Computer for Classes- The classroom computer is on its last legs. CHC was to find a new
computer for the classroom but have not completed this task. Several requests have been made. Dr. Zhou
will follow up on this. This can be a lap top. Needs access to the District system, U Tube, and Power Point.

1. Old Business
a) Clerk Position _ No follow up from Dan Word yet.

b) JPA Partner responsibilities- Members are to read the ori ginal agreement and be ready to discuss at
the next meeting.

7. Public Comment None

8. Next Meeting: April 5, 2018 at 1:30 p.m. until 3:00 p.m.

9. Adjournment — Meeting adjourned at 2:20 p.m.
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San Bernardino Regional Emergency Training Center
Administrative/Operations Report
February 1, 2018

REPAIRS AND MAINTENANCE-

Couts Heating and Cooling: Jan 18, 2018

Moore 4 Less: Jan, 2,4,9,22,16,18,23,25,30, Feb 1,6,8,13,15,2018
Specialized Elevator: Jan 24, 2018

MARKETING/PUBLIC RELATIONS-

FAA request for “best of breed” course lesson plans
Postings on ARFF WG

E-Newsletter

Postings on social media

Updated the Website

UPCOMING TRAININGS

Jan 29-March 2- ARFF Basic
March 16- Pt 139 Cars Recert
March 29- Pt 139 Cars Recert
June 18- 22- ARFF Basic

FACILITY USE-

HRO Conference Call- January 5, February 2, 2018
SBCoFD- Training DIV. Feb 12, MCI Drill Feb 28,
OFM- Training January 10-11, 2018

Confire — Office 360 Training February 22-23, 2018
Police Academy Audits- January 30, 2018

Other-
ARFF Leadership Conference February 25- March 2", 2018

February 2018

Admin-Ops Report



Fire House San Diego 3/4-8/18
Pricing

BOOTH:
* BOOTH SPACE RENTAL: $1,875.00
* LISTING FEE: $0
* FURNITURE (TABLE/CHAIR) RENTAL: $0
®» ELCTRICAL CHARGE: $0
® TOTAL SHIPPING COSTS FOR BOOTH AND P.R. ITEMS: S0
* TOTAL TAXES (Estimated at 10%): $187.50
* BOOTH TOTAL: $2,062.50
HOTEL:
® COST PER NIGHT: $252.00 x 4 or 5 nights: $1000.80 or $1260.00
® PARKING COSTS AT HOTEL: $25.00 x 5: $125.00
* TOTAL TAX: $100.80 or $126.00

* HOTEL TOTAL PER PERSON: $1,101.60 or $1,386.00
MEALS:

® S511-BREAKFAST: 5

® S15-LUNCH:5

* S$24-DINNER: 5

* TOTAL MEAL COST PER PERSON: $250.00
TRANSPORTATION:

® FLIGHT COST: $0

® AIRPORT PARKING: $0

® FUEL COST (IF NOT FLYING): $O

®* RENTAL CAR TOTAL: $0

® SHUTTLE TO AND FROM HOTEL (IF NOT RENTAL CAR): $0

TOTAL COST TO ATTEND FIRE HOUSE SAN DIEGO (1 PERSON):

$3,414.10 or $3,698.50

TOTAL COST TO ATTEND FIRE HOUSE SAN DIEGO (2 PEOPLE ):

$4,765.70 or $5,050.10



FDIC Indianapolis 4/23-28/18
Pricing

BOOTH:

BOOTH SPACE RENTAL: $1,728.00

LISTING FEE: $325.00

FURNITURE (TABLE/CHAIR) RENTAL: $300.75, tax included

ELCTRICAL CHARGE: $0

TOTAL SHIPPING COSTS FOR BOOTH AND P.R. ITEMS: $450.00 (estimated)
TOTAL TAXES (Estimated at 10%): $205.30

BOOTH TOTAL COST: $3,009.05

HOTEL:

COST PER NIGHT: $139.00 or $169.00 x 7 nights: $973.00 or $1,183.00
PARKING COSTS AT HOTEL: $0

TOTAL TAX (Estimated at 10%): $97.30 or $118.30

HOTEL TOTAL PER PERSON: $1,070.30 or $1,301.30

MEALS:

$11-BREAKFAST: 8

$15-LUNCH: 8

$24-DINNER: 7

TOTAL MEAL COST PER PERSON: $376.00

TRANSPORTATION:

FLIGHT COST (Per Person): $350.00 from LAX

AIRPORT PARKING ($12.00 per day x 8 days): $96.00

FUEL COST (IF NOT FLYING): $0

RENTAL CAR TOTAL: $0

SHUTTLE TO AND FROM HOTEL (IF NOT RENTAL CAR): $50.00

TOTAL COST TO ATTEND FDIC (1 PERSON):

$4,951.35

TOTAL COST TO ATTEND FDIC (2 PEOPLE):

$5,908.35



REQUEST FOR PURCHASE

ITEM:

Four month advertisement on the Daily Dispatch website homepage
JUSTIFICATION:

In an attempt to increase our marketing and potentially increase our revenue, | propose
SBRETC runs a four month advertisement with the Daily Dispatch website. This ad will be a
rotating ad and will be shown anytime someone goes to their website’s homepage. Please see
the attached form for the location and general appearance of the advertisement. After the four
month “trial” period is complete, as a JPA board we can evaluate if we would like to continue to
advertise through Daily Dispatch on an annual basis.

COST:
Ad Cost: $125.00 per month
Tax (Estimated at 10%): $12.50 per month
Total: $550.00 for a 4 month advertisement

PREPARED BY:

Robert Edie
Training Officer
SBCoFD

(909) 838-5647



Daily Dispatch
News for America’s Fire Service
www.dailydispatch.com

SAILY DISPATCH

Display Advertising Rates

Effective November |,2016

The Daily Dispatch reaches over 60,000 members of the fire service every weekday. With custom state and national fire news, job
postings, equipment classifieds and much more, our free newsletter is a valuable service to the Nation’s Bravest. Help us continue to
serve firefighters across the country by sponsoring the Daily Dispatch with a targeted ad to an engaged audience. Contact us today for
a free consultation.

Sponsor Ads Costper insertion - $145

The sponsor ad is a button advertisement that runs in the Daily Dispatch newsletter. Sponsor ads consist of an image as well as room
for text. Sponsor ads are designated as a national purchase ad, published in all 50 state newsletters. Three sponsor ad slots are
available on the newsletter positioned between the State news and the Announcements. Sponsor ads will link to destination designated
by advertiser. The price for a sponsor ad is $145 per daily insertion. The image for the sponsor ad is 210x75 pixels with
roughly 300 characters of copy.

Middle Banner Cost per insertion - $265
The Middle Banner is an advertisement that runs in the Daily Dispatch newsletter. This is a higher profile ad that runs between the
State News and National News sections. The Middle Banner is designated as a national purchase ad, published in all 50 state
newsletters. Only one Middle Banner position is available each day on the newsletter. The Middle Banner ad will link to destination

designated by advertiser. The price for the Middle Banner ad is $265 per daily insertion. The dimension for the Middle Banner is
677x75 pixels.

Top Banner Cost per insertion - $550

The Top Banner ad is an advertisement that runs in the Daily Dispatch newsletter. This is the highest profile ad on the newsletter
featured above all content. The Top Banner ad is designated as a national purchase ad, published in all 50 state newsletters. Only one
Top Banner position ad is available each day on the newsletter. The Top Banner ad will link to destination designated by advertiser.
The price for the Top Banner ad is $550 per daily insertion. The ad size for the Top Banner ad is 677x75 pixels.

Homepage Web Ads

In addition to advertising space on our daily newsletter, we offer Homepage web button ads on our webstrest www.dailydispatch.com.
The Homepage Web ad will link to the destination designated by advertiser. These ads are available starting from $125 per month
based on the position on the web page. The ad size for the Homepage Web ad is 330x100 pixels.

Bundled Ad Packages are available. Contact our Advertising Coordinator to place your ad or to receive more information on our
services:

A

Jennifer Clark | Advertising Coordinator | Daily Dispatch
jenc(@dailydispatch.com | 503.419.6423
25030 SW Parkway Ave., Suite 330, Wilsonville, OR 97070

www.dailydispatch.com

The Daily Dispatch reserves the right to censor, reject, alter or refuse any advertising copy at its sole discretion

The Daily Dispatch is a product of the
Western Fire Chief's Association



DAILY DISPATCH
HOMEPAGE WEB ADS

SAILY DISPATCH

Honolulu fire safety bill allows high-rises to waive sprinkler instaliation ,
Owners of older high-rise residential buildings would be able to opt out of installing sprinkiers
under a draft fire safety bill approved by & Honelulu Gity Council cemmitiee Tuesday. Relatad
measures offering financial incentives for high-rise owners who do install sprinklers, meanwhile,
moved out of a separate Council committee Wednesday. All the measuras were introduced
foliowing July's massive fire at the Marco Polo condominium complex that led to four residents’
deaths. injuries

Star Advertser

CALIFORNIA HLA

Cambria directors to ider ballot for firefighters » {+] ¢]
Seima looks to rebuild fire station » on
Follow-up: 2 federal agencles investigate Teslz crash on 405 Fwy in Culver City) (4] ]
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Edie, Robert
- T e s

ﬁ

From: Cooper, Ryan <Ryan.Cooper@kft firetrainer.com>
Sent: Tuesday, January 30, 2018 3:58 PM

To: Edie, Robert

Subject: SB software/PLC upgrade

As per our conversation and your request here is the basic outline for a software upgrade.
This will include but not necessarily limited to:

-Upgrades to PLC (updated, smaller, faster unit, Inc wiring alterations if required)
-Upgrades to PC software (user interface and functionality of computer programs)

-New and readily installed computer systems (PC, monitor, printer set up)

-Updated and full program licences

All these things have to be quoted together as they are all part of the upgrade package to work together and
communicate throughout the system correctly.

$186,000
One hundred and eighty six thousand

Regards, Coop



